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Definition

HARD SKILLS (Technical Skills)

Hard skills are specific
abilities or capabilities,
that an individual can
possess and demonstrate in
a measured way. Possessing
a certain hard skill
connotes mastery and an
expertise within the
individual to perform a
specific task or series of
tasks to complete a job.

SOFT SKILLS (Interpersonal Skills)
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Soft skills are a combination of
interpersonal people skills, social
skills, communication skills,
character traits, attitudes, career
attributes, social intelligence and
emotional intelligence quotients,
among others, that enables people
to navigate their environment,
work well with others, perform
well, and achieve their goals
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SKILLS OF LEADERS

Difference

Hard Skills
teachable abilities or
skill sets that are easy to

Soft Skills
« subjective skills that are

quantify

certification training
knowledge and
experience supported

measurable, tangible and

result oriented

much harder to quantify.
relate to the way you relate
to and with other people.
allow people to work
effectively in teams, to
communicate well, and to
think in ways that lead to

innovation and creativity.

Leadership In Credit Union

Difference

Soft Skills
Communication
Listening

Hards Skills
« Strategic Planning

Business Planning, Votivation E N
Implementation, NOI'V‘?t'(_’”v S”Pat Y
Monitoring, Evaluation egotiation, Persuasion

Formulate Policy & SOP Healing

Finance, Credit, HRD, Timt;el Managlje_mentb_l_ .
Training Program Problem Solving Abilities

Information Technology Awareness )
Fraternal Cooperation

Governance Principles/Characteristics

PARTICIPATION NETWORK MIND

ORGANIZATIONAL
PERFORMANCE &

TRANSPARENCY r{
& GROWTH

ACCOUNTABILITY < Good

e KNOWLEDGE &
SKIl
Governance

LL IN LEADERSHIP

CONSENSUS

ORIENTATION STRATEGIC &

VISIONARY LEADERS

\.\?:l

EFFICIENCY &
EFFECTIVENESS

11 Indicators
432 Score EQUITY

RESPECT FOR RULES
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Challenges

. FAIR
Ethics

Lawful

Leadership Process

Influence: Heart, '
Mind, Action

Vision/Mision

Respect,
Follow, Obey Soft Skills are needed!

A good example

Tell the truth,
oven when it's

for Honormbln Loadombip

& WENSH
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A leader is one who knows
the way; goes theway;and
Sm=showsitheway.
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Self Intervention Organizational Intervention

* Rigorous/Strick
Recruitment (Board &
management)

* Provide Soft Skills
Training Program,
Retreat
* Learning & Sharing
Forum as a Credit Union
Family
* Humane Community
Based

* Manage Yourself:
Purpose, Value, Vision,
Goals, Strategic,
Implementation
« Intervention: your
weakness, your
obstacles (root of your
personal problems)
» Be a good human being
» Go Beyond YourSelf

THANK YOU




